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Akhila Gowri Shankar

President, PMI Kerala Chapter

PMI Kerala Chapter has always carved a special place within the PMI South Asia Region through a
rich blend of member engagement activities, professional development opportunities, and fulfilling
volunteering experiences—whether through chapter events or by giving back to the community. As President
of this vibrant chapter, | am proud to share that Financial Year 2025-26 has been especially significant. It
has been a milestone year, as we crossed the mark of 2,000+ strong members, further strengthening our
position as a dynamic and growing professional community. This includes a unique 100 PMI + PMIK
Student Memberships from CUSAT School of Management Studies!

| am deeply grateful to the chapter leadership and our members for the trust placed in me and for giving me
the honour of serving as the first woman President of PMI Kerala Chapter. This is not just a personal
milestone, but a reflection of the chapter’s commitment to inclusivity, diversity, and progressive leadership.
The achievements of the past year clearly reflect our collective strength, shared vision, and dedication to
building a vibrant and impactful project management community in Kerala and beyond.

Our membership growth is a testament to the increasing relevance of project management across
industries and to the confidence our members place in PMI Kerala Chapter as a platform for learning,
collaboration, and career advancement. As more professionals and students recognhize the value of
structured project management, our chapter has become a trusted home for knowledge, networking, and
leadership development.

This year, our chapter received notable recognition at the regional level. PMI Kerala Chapter was honoured
with the “Be Welcoming Award” at the Asia Pacific South Asia Leadership Institute Meeting (APSA LIM)
2025 in Manila, acknowledging our culture of openness and our efforts to ensure every member and
volunteer feels valued. We also secured the second runner-up position for the “High Performing Board
Award 2025” at the All Chapters Leaders Meet (ACLM) 2025 in Hyderabad, with a special focus on
member engagement and retention. This is a proud endorsement of our governance and member-centric
approach.

Our leadership team actively participated in several key PMI South Asia and global events, including the PMI
Global Summit Series in Manila, the PMI South Asia Conference 2025 in Hyderabad, the Global Summit at
Phoenix, and the President’s Meet in Dubai in January 2026. These forums enabled us to engage with PMI
global leadership, exchange ideas with peers from other regions, and bring back best practices that have
enriched our local initiatives and strengthened our alignment with PMI’s global vision. Our leadership also
enabled a student club member from Digital University of Kerala, sponsored by PMI, to present a paper at
the APSA LIM at Manila, on the latest Al enabled Audio Books Project by DUK students as part of PMI
Kerala Chapter’s social outreach.
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On the home front, our flagship events continued to be the cornerstone of our engagement efforts. WAVES
2025, the 15th edition of our annual project management conference, remained a powerful platform for
thought leadership and cross-industry collaboration. CXO Meet 2025, the 3rd edition of our premium C-
Suite leadership connect, further strengthened our positioning within the leadership ecosystem. At WAVES
2025, the unique interactive panel “InterferencE” added a distinctive experiential dimension, alongside
other insightful sessions.

The PMI Kerala Awards 2025, held as part of WAVES, continued to gain recognition as a prestigious
benchmark for project team excellence. Nominations from eminent organizations such as ISRO, Adani
Vizhinjam Port Pvt. Ltd., FACT, Bharat Petroleum, KDISC, HLL Management Academy, UST, EY, and H&R
Block reaffirmed the credibility of our awards program and highlighted the maturity of project management
practices in the state.

WINGS 2025, the 7th edition of our Academic Conclave, showcased our commitment to nurturing next-
generation leadership. By offering students and emerging professionals experiential learning opportunities
and exposure to industry practices, WINGS helped bridge the gap between academia and industry. New
formats such as activity-based sessions and the HackSprint reflected our willingness to innovate and

adapt to evolving learning needs.

EMPOWER 2025, where new members were addressed by a global volunteer, was a resounding success.
The continued success of Smartference highlighted the value of consistent, localized engagement, with
monthly C-Suite talks, in-person networking, and a much-appreciated member badging ceremony for
newcomers. Our virtual New Member Induction programs provided a structured platform for new

members to meet the chapter leadership, understand our activities, and explore volunteering opportunities.

At the heart of all these achievements lies one of our greatest strengths: our volunteer community. Their
dedication, passion, and professionalism have been instrumental in designing and delivering high-quality
programs, while cultivating a culture of leadership, ownership, and collaboration. The in-person Volunteer
Meet, featuring an inspiring journey from a founder chapter leader now serving as a global volunteer, was
especially motivating. The quarterly Star Volunteer Recognitions promoted the volunteers to log their

volunteer hours in VEP, which otherwise were missed.

In addition to professional development sessions, last year two unique activities were started. PMP
Success Stories, an engaging discussion to unravel the PMP exam preparation tips motivated many to
complete the certifications. PMP in 50 days had trainers and chapter volunteers signed up to support with
a structured learning curriculum and practice sessions / mock tests, thus enabling the participants to
schedule and face the exam with confidence and ace the PMP certification.
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Chapter had the largest number of 9 Student Clubs in the South Asia Region and all their members were
effectively engaged through chapter academic outreach initiatives. Our impact extended beyond the
professional community into society at large. Chapter continued to contribute to UNSDGs through
outreach and social impact initiatives in education, sustainability, and inclusivity. We have demonstrated
that project management can be a powerful enabler of positive societal change.

We were proud to support regional initiatives of the Women Engagement Committee, co-hosting events
with other South Asia chapters and organizing sessions to promote diversity and gender inclusion. Our
volunteers contributed to the Social Media Task Force for regional events, amplifying the reach of PMI’s
programs. Collaboration remained a key theme, with WhizTalks conducted jointly with PMI Lakeshore
Ontario Chapter, an association with Toastmasters for communication and leadership development, and
partnerships with PMOGA, KKEM, ICT Academy, Christ University, Let Us Dream, and UST opening new

avenues for learning and networking.

Looking ahead, the chapter leadership remains committed to strengthening our knowledge ecosystem,
enhancing member experience through high-impact offerings, deepening academic and industry
partnerships, and leveraging emerging technologies to deliver greater value.

| extend my sincere gratitude to our Board of Directors, volunteers, members, partners, and sponsors for
their unwavering support. Together, as one PMI Kerala community, we will continue to shape a future where
project management drives excellence, innovation, and meaningful impact across organizations, industries,

and society.
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The Project Manager’s New Mandate
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Abood Fazil

https://www.linkedin.com/in/aboodfazil/

Artificial intelligence is rapidly becoming embedded
in enterprise platforms—from service management
and analytics to automation and decision support.
Yet many organizations are discovering a critical
reality: deploying Al capabilities is far easier than
delivering meaningful outcomes from them. Across
large digital transformation programs, the challenge
rarely lies in the technology itself. Modern Al-
enabled platforms can summarize incidents, identify
operational patterns, and automate repetitive tasks
with remarkable efficiency. However, these
capabilities do not automatically translate into
improved operational performance.

In enterprise environments where Al-enabled
service management platforms are being
implemented, organizations often discover that
technical capability alone does not guarantee
adoption. Without clear governance models, defined
accountability structures, and measurable value
metrics, Al insights remain underutilized.

This dynamic is quietly reshaping the role of the
project manager.

Traditionally, project management has focused on
delivering scope within schedule and budget. In Al-
driven transformation initiatives, however, success
depends on something broader: aligning intelligent
technologies with operational processes, gover-
nance frameworks, and leadership decision-making.

Project leaders must increasingly bridge the gap
between technical teams building Al capabilities
and business stakeholders responsible for

From Al Capability
to Al Outcomes:

The Project Manager's
New Mandate
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Al initiatives succeed when project governance connects intelligent
capabilities with real operational outcomes.

operational outcomes. This requires not only
delivery discipline but also a deep focus on
adoption, change enablement, and measurable

value realization.

As organizations accelerate their digital
transformation journeys, the most successful Al
initiatives will not be those with the most advanced
algorithms. They will be the ones guided by strong
project leadership that ensures intelligent
capabilities are integrated into everyday decision-
making and operational workflows.

In the emerging Al era, project managers are no
longer just delivery coordinators—they are
becoming orchestrators of value.
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The job title says Project Manager. But if you're still
spending most of your week coordinating rather than
creating, you may already be a step behind. Al didn't
just change how we manage projects. It changed
what a PM is capable of becoming.

When Al tools like Cursor and Claude Code
transformed what a single engineer could do, the
bottleneck didn't disappear. It moved upstream. The
critical constraint was no longer writing code. It was
deciding what to build. Y Combinator recognised this
immediately, putting out a call for founders to build a
"Cursor for Product Managers": an Al that converts
customer feedback directly into shippable tasks,
eliminating the PRD, the lJira ticket, and the handoff
entirely. Teams | know are already ditching Jira for
leaner tools like Linear, and the pace of that shift is

only accelerating.

Developers working with Al are shipping ten times
faster than before. You no longer need a large team
or a large budget to bring an idea to life. More
importantly, weeks spent writing documents trying to
describe what you mean can now be replaced by a
working prototype built in hours. Putitin front of a
client and simply ask: is this what you had in mind?
That single shift changes the entire conversation
between PMs and stakeholders.

Working with product-building startups across India
and the GCC, I've watched lean founding teams
move faster than funded companies three times
their size. Younger ecosystems, leaner structures, &
ambitious roadmaps have made the full-cycle PM

Shaz Mohamed Paravakkal

https://www.linkedin.com/in/shazmohamed/

not just desirable but necessary. And the barrier to

becoming one has never been lower. You don't need
a computer science degree. You need curiosity, the
right tools, and the willingness to build before you
feel ready.

Al handles the science. The patterns, the
predictions, the grunt work. What it cannot do is
walk into a room and know which problem is
actually worth solving. That judgment, that instinct,
that taste are the PM's last and most powerful edge.
The future belongs to those who build with Al, and
lead with the one thing it still cannot replicate.
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Yogesh Nair

https://www.linkedin.com/in/yogeshnair/

Project environments today are increasingly complex, interconnected, and fast-moving. The scarcest
constraint is no longer budget or tools—it is human attention. Too often, project managers spend their
energy curating information instead of leading outcomes.

Agentic Al marks a turning point. By designing project-aware digital twins, project managers can delegate
repetitive cognitive work—without surrendering accountability or judgment. These Al agents are trained on
project artifacts, operating rhythms, decision frameworks, and communication patterns. They continuously
observe delivery signals, synthesize data from schedules, RAID logs, and action trackers, and draft insights
that would otherwise consume hours.

This shift directly strengthens the PMI Talent Triangle®.

¢ Ways of Working are enhanced as Al automates delivery mechanics—status reporting, meeting
preparation, and governance packs—supporting adaptive and hybrid execution.

¢ Power Skills are amplified by reclaiming time for sense-making, stakeholder trust, empathy, and
influence—the human capabilities that determine success.

¢ Business Acumen is elevated as Al surfaces progress against outcomes, value realization, and strategic
intent, helping connect delivery to enterprise priorities.

The future of project management is not about working with Al. It is about designing Al to work for humans—

enabling adaptive governance, resilient delivery, and human-centered leadership. Agentic Al does not
replace project leadership; it creates the space for it.
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Sivakumar S P

https://www.linkedin.com/in/sivakumarnair/

Artificial Intelligence is now at the center of many
digital transformation initiatives. Organizations are
investing heavily in Al-driven analytics, automation,
and decision-support systems with the hope of
improving efficiency and competitiveness. Yet the
decision to adopt enterprise Al is rarely based on
technical capability alone.

From my experience working on enterprise
technology initiatives over the past two decades,

one pattern appears again and again. Organizations
do not choose technology purely on technical merit.
Decisions emerge through a complex internal
process shaped by people, interests, and

organizational culture. The same dynamics are now The Hype Bias: Organizations often feel strong

visible as firms evaluate and adopt Al solutions. pressure to appear Al-driven. Industry narratives and

vendor marketing can create urgency to adopt Al

Three behavioral realities often shape how Al is before the organization has clearly defined the

evaluated and adopted. business value it expects to achieve.

The Trust Gap: Many stakeholders remain cautious For project professionals, this offers an important

about so-called “black box” algorithms. The concern reminder. Implementing Al is not only a technology

is not only whether the system works, but whether it deployment exercise. It is also a behavioral and

may reduce professional judgment or shift decision organizational challenge. Project managers who

uthority. Building trust, therefor m . . .
authortty ding trust, therefore, becomes as recognize these behavioral dynamics are far better

important as demonstrating technical accuracy. positioned to guide successful digital

transformation.
The Political Inertia: Enterprise technologies
frequently redistribute influence within teams and Technology may drive transformation, but people
departments. When new systems change how

ultimately decide whether it succeeds.
decisions are made, they can quietly challenge

existing roles and power structures. Resistance may

therefore arise even when the technology itself is

sound.
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Riaz Ahamed Abdul Basith

http://www.linkedin.com/in/riazahamedab

Artificial intelligence, data analytics, and automation are reshaping project management by shifting the
discipline from reactive control to proactive, insight-driven decision-making. As organizations face
increasing complexity, these technologies offer project managers tools to improve accuracy, speed, and
strategic impact.

One of the most powerful applications of Al in project management is predictive analytics. By analyzing
historical project data - such as timelines, budgets, risk logs, and resource performance - Al models can
forecast delays, cost overruns, and potential bottlenecks before they occur. This enables project managers
to take preventive action rather than respond after issues escalate. Machine learning also supports smarter
risk management, automatically identifying patterns that indicate emerging risks and recommending
mitigation steps.

Automation enhances productivity by eliminating repetitive administrative tasks. Tools can automatically
update schedules, generate progress reports, track deliverables, and send alerts when activities fall behind.
This frees project teams to focus on value-adding activities such as stakeholder engagement and problem-
solving. Intelligent resource-allocation systems further optimize team assignments by matching skills,

availability, and workload to project needs.

Meanwhile, data-driven dashboards have transformed project visibility. Real-time analytics give leaders
an integrated view of performance across timelines, budgets, quality metrics, and team productivity. With
cloud-based platforms, distributed teams can collaborate seamlessly, ensuring that decisions are made

with consistent, accurate data.

Al-powered assistants are also emerging as everyday tools for project managers. These virtual copilots can
summarize meetings, extract action items, generate project documentation, and even simulate “what-if”

scenarios to support planning.
As digital transformation accelerates, project managers who embrace Al, analytics, and automation will not

only improve execution but also elevate their role to strategic advisors. The future of project management is
not about replacing human judgment. It is about enhancing it with intelligent, data-driven support.
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Anish Mohan

https://www.linkedin.com/in/anishmohan

Many SaaS applications still operate with delivery
models designed for stable requirements, fixed
roadmaps, and human-only execution. PMBOK
emphasizes adaptability, systems thinking, and
continuous value delivery, yet traditional SaaS
models depend heavily on manual handoffs, slow
feedback loops, and reactive planning. In an
environment shaped by rapid change, these models
struggle to deliver sustained value.

Agentic Al highlights this gap. An Agentic Al system
can work toward a defined goal with limited
supervision - planning work, executing tasks,
monitoring outcomes, and adapting based on
feedback. For example, an Al agent can take a well-
defined user story, derive acceptance criteria,
generate test cases, implement code, and validate
results. Humans remain accountable for setting
intent, managing risks, and approving outcomes. This
approach aligns closely with PMBOK principles such
as stewardship, value focus, and effective

governance.

Industry leaders reinforce this shift. NVIDIA CEO
Jensen Huang describes a future where traditional
SaaS evolves into Agentic-as-a-Service, delivering
specialized Al agents that act on behalf of users to
accomplish complex tasks. Similarly, Microsoft CEO
Satya Nadella has stated that conventional SaaS and
CRUD-based applications are giving way to Al-driven
platforms, where agents manage workflows and
business logic directly. These perspectives signal a
fundamental change—not just in technology, but in
how value is delivered.

12

Evolving Saa$ Delivery: Traditional vs. Agentic Al

Traditional Saas R Agentic Al

From Manual Processes to Al-Driven Automation

From a PMI perspective, this requires a change in
leadership mindset. Project and product leaders
must move away from managing individual tasks
and tools, and instead focus on outcomes, benefits
realization, and governance. Agentic Al supports
continuous planning, early risk detection, and faster
feedback, enabling more adaptive delivery models.

Leadership Callout - PMI Takeaways

¢ |ead with intent and outcomes, not features
or tasks

e Strengthen governance, rather than
controlling execution

¢ Enable adaptive delivery models, where Al
agents and humans work together

SaaS is not obsolete—but SaaS delivery models

that ignore Agentic Al are increasingly misaligned
with PMBOK'’s value-driven, adaptive vision.
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ManojST

https://www.linkedin.com/in/manojsekharan/

As Al shifts from a futuristic concept to a daily operational reality, the role of the project professional is being
fundamentally redefined. With 15 years in the IT industry transitioning from technical engineering to portfolio
management | have observed that the most resilient projects are not those with the most advanced tools,
but those led by individuals who can bridge the gap between machine efficiency and human intuition.

In an Al-driven world, "Resilient Governance" is no longer just about following a static framework; it is about
adaptive leadership. While Al can automate task tracking, resource allocation, and predictive reporting, it
cannot replace the nuanced judgment required to navigate complex stakeholder emotions or ethical
dilemmas. As leaders, we must move from being "process coordinators" to "value architects," using data-
driven insights to inform our decisions without losing the "human-centered" touch that builds trust.

The future of our profession depends on our ability to stay ahead of this curve. By leveraging analytics for
transparency and Al for operational speed, we free ourselves to focus on what truly matters: strategic
alignment and team empowerment. As we look toward the future, let us ensure that our technical
advancements remain grounded in the fundamental principles of quality, accountability, and empathetic
leadership.
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Anaz Majeed

Transmission line projects test the full spectrum of
project leadership — scale, uncertainty, stakeholder
complexity, environmental sensitivity, and unforgiving
commissioning deadlines. Project managers in the
power sector must orchestrate engineering precision
across hundreds of dispersed tower locations while
navigating land acquisition challenges, regulatory
oversight, and dynamic field conditions.

Artificial Intelligence (Al) is emerging not merely as a
technological upgrade but as a leadership enabler.
During project planning, Al-driven analytics evaluate
terrain data, environmental constraints, and right-of-
way risks to support evidence-based corridor
selection, strengthening decision-making under
uncertainty. In execution, drones coupled with Al
image recognition provide objective, real-time
visibility into foundation readiness, tower erection
progress, and stringing activities — transforming how

teams monitor performance across remote sites.

Predictive analytics further enhances proactive
leadership by identifying potential schedule
disruptions — whether due to weather variability,
resource bottlenecks, or productivity trends —
before they escalate into critical delays. loT-enabled
tracking of specialized equipment ensures optimal
deployment along extended transmission corridors,
improving efficiency and reducing idle time.

Yet technology alone does not deliver projects —
people do. Al empowers project leaders to shift
focus from data gathering to value delivery: aligning

14

https://www.linkedin.com/in/anaz-majeed-pmp®-b43a3153/

stakeholders, enabling frontline teams, and making
timely decisions grounded in reliable insights.

As global energy systems transition toward
resilience and sustainability, transmission
infrastructure will remain a backbone of progress.
The project leaders who successfully integrate
digital intelligence with human judgment will be the
ones building not just power lines, but the grid of the
future.

Bridging the PMI Talent Triangle® — One Data
Point ata Time

The digital shift in transmission line project
management directly strengthens all three domains
of the PMI Talent Triangle®:

‘Ways of Working
o]

Adopting  Al-driven  scheduling,
drone-based progress monitoring,
and 16T equipment tracking reflects
a8 hybrid and agile mindset im
traditionally predictive construction
environmaents,  Transmission  line
PMs are no longer just following
Gantt charts — they are d I

Power Skills
»

Managing  Alenabled  projects
demands  stronger  stakeholder
cammunication,
decision-making, and  change
leadership, Project managers must
translate complex data  inte
actionable narratives — a deeply
dership-driven skill that

callabarative

human, &

responding  to realtime  field
intedligence.

no algorithm can replace.

Business Acumen

Understanding how Al tools impact
project economics —  reduced |

rework costs,
nt, faster c
— directly connects  project
extcution to organizational strategy.
A PM who articulates the ROl of

optimized

digital transformation drives
strategic  value, not just tower
delivery.

The transmission line construction professional who

embraces Al and digital tools is not simply upgrading

their toolkit — they are holistically evolving across

all three talent dimensions, becoming the well-

rounded, future-ready project leader that PMI

envisions.
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Globin George

https://www.linkedin.com/in/globingeorge

Leading with Purpose and Insight: In the Retention Through Growth: The workforce of
demanding landscape of Energy and EPC, the 2026 is increasingly prioritizing a clear “Growth
traditional "Iron Triangle" of cost, time, and scope is Path” rather than just monetary compensation. As
no longer the exclusive measure of project success. leaders, we must evolve into “Career Coaches”,

As we approach 2026, a key differentiator for Project  aligning personal aspirations with project objectives.

Management Professionals (PMP) is the ability to By promoting continuous upskilling in areas like
strategically manage the workforce as a vital asset. digital fluency and sustainability, we cultivate a

resilient workforce that is equipped to spearhead
Evolving from Managers to Meaning-Makers: the global energy transition.

After two decades of managing large-scale
turnarounds and brownfield EPIC projects across Ultimately, success in 2026 will not be solely
multiple countries, I've noticed a significantchange  defined by the industrial assets we create but also

in leadership paradigms. We are transitioning away by the thriving and committed teams we foster along
from rigid "Command and Control" structures the way.

toward a model of Agile Leadership. In a time when
Al takes over routine scheduling tasks, the real value
of a PMis found in "Decision Velocity" and in
fostering a culture of psychological safety. In today's
Energy sector, talent retention transcends being just
an HR metric; it is a pressing project risk that

demands proactive management.

The Wellbeing Multiplier: Our industry functions
in challenging environments where "Wellbeing" is a
critical safety component. A workforce that is
fatigued or disengaged becomes a liability. Modern
leadership acknowledges that wellbeing acts as a
multiplier for productivity. By embedding mental
resilience and promoting work-Llife harmony
throughout the project lifecycle, we can ensure our
teams are focused and dedicated, even during the
most demanding periods of a refinery upgrade or

plant commissioning.
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Sam Ancil Francis

https://www.linkedin.com/in/samfrancis75

In today’s fast-changing and diverse workplaces, empathetic and inclusive leadership has become a defining
trait of successful organizations. At its core, this style of leadership blends with the principles of servant
leadership along with strong Diversity, Equity, and Inclusion (DEI) practices to create environments where
every individual feels valued, respected, and empowered.

Servant leadership reimagines the traditional power structure by putting the needs of employees first. Leaders
who follow this approach actively listen, show genuine care, and prioritize the growth and well-being of their
teams. Through empathy, they build trust, promote open communication, and create a culture where people
feel safe to share ideas and challenges.

Alongside this, effective DEI practices means offering fair access to opportunities, removing bias from
decision-making, and nurturing a sense of belonging among people from all backgrounds. All-encompassing
leaders recognize and celebrate differences, viewing diversity as a source of strength and innovation.

When empathy and inclusion come together, the result is empowered, high-performing teams. People who
feel heard and respected tend to be more engaged, creative, and collaborative. By welcoming diverse

perspectives, leaders not only enhance problem-solving but also improve overall business outcomes.

Eventually, empathetic and inclusive leadership is both a moral and strategic advantage. By helping others,

embracing diversity and uplifting every voice, leaders can build strong teams ready to succeed in an

increasingly complex world.
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Aswin Anand

https://www.linkedin.com/in/aswin-anand-mechanical-engineer/

In the high-pressure environment of pipeline pre-commissioning—specifically on a 160km, 52-inch project

like ESTIDAMA Package 3—it is easy to focus solely on hydrostatic testing volumes and technical milestones.
However, as a Pre-Commissioning Engineer, | have found that the most critical "infrastructure" we manage
isn't the steel in the ground, but the people on the site.

True servant leadership in this sector means recognizing that a technician’s performance during a 24-hour
shift is directly linked to their wellbeing off-site. Whether it is ensuring high-quality accommodation standards
or streamlining daily logistics, an empathetic leader understands that a team can only deliver excellence
when their basic needs are met and their voices are heard.

On a diverse project involving various nationalities and skill levels, inclusivity is our greatest safety tool. By
practicing DEI (Diversity, Equity, and Inclusion) in the field, we empower the "quietest voice" to speak up about
a potential safety risk or a more efficient way to manage a test pack. When we lead with empathy—treating
accommodation, welfare, and professional development as equal priorities to technical KPls—we do more
than meet a deadline. We build a resilient, motivated workforce capable of overcoming the most complex

engineering challenges. In the end, we don't just commission a pipeline; we empower the professionals who

make it possible.
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Kiran Balachandran
https://www.linkedin.com/in/kiran1057/

In the landscape of large-scale digital OEAL BELIVERY MODEL

() )
MONITORING OPTIMIZATION

& CONTROL & CLOSURE

transformation, the "Hybrid" model has evolved

PLANNING &
STRATEGY

from a flexible perk into a critical operational
strategy. However, managing distributed expertise
across varying geographies and time zones requires
more than just digital tools—it demands a

fundamental shift in “Operational Governance and T e r
Outcome-Based Leadership”. _

From overseeing complex digital programs, three « Engineering digital social capital: The

institutional lessons emerge for the modern Project "watercooler effect” must be intentionally

Professional: designed. Digital transformation is as much

about cultural alignment as it is about technical

* Prioritizing asynchronous governance: In large- architecture. Successful leaders allocate

scale programs, "always-on" connectivity is a A " L
prog y ty specific "non-agenda" syncs to maintain the

precursor to burnout. High-performing hybrid social fabric and psychological safety that fuels

teams replace synchronous dependency with collaborative problem-solving in a borderless
asynchronous workflows. By utilizing a robust
"Single Source of Truth" (SSoT) via centralized

platforms like Jira, ADO, Notion or Confluence,

environment.

As we navigate the future of work, our success as

teams ensure that project documentationand  py;¢ il be defined by our ability to build resilient,

requirements are accessible regardless of self-synchronizing teams that deliver consistent

physical location or time zone. value in an increasingly distributed digital

landscape.
¢ Transitioning from activity to value metrics:

Micro-management is the silent killer of hybrid
productivity. Resilience is built when Project
Managers pivot from tracking "effort hours" to
"value based deliverables." Defining clear,
measurable Sprint goals allows for localized
autonomy, empowering team members to
manage their own schedules while remaining

strictly accountable to the program roadmap.
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Nirmal Abraham

https://www.linkedin.com/in/nirmalabraham1/

In the present dynamic and complex organizational setup, leadership will be effective only if it is backed by
proven theories and properly structured. Hard situations unveil the true leaders and demonstrate the
importance of structured leadership.

Leadership is not merely about giving directives. It should also reflect the leaders understanding on how things
work on ground, giving clarity about the work, ensuring accountability and collaboration of the team.

McGregor’s Theory Y briefs that individuals will be motivated and self-directed, if the leaders trust on them
and imparts responsibility. Theory X states that people need constant motivation and continuous supervision.
This traditional mindset can be gradually shifted by a true leader by demonstrating a participative approach.
Ouchi’s Theory Z emphasis on collective decision-making, long-term development and organizational trust.

Motivation is the cornerstone of effective leadership. Navigating through various motivational theories gives an
insight about human expectations. Maslow’s hierarchy of needs highlights the importance of addressing the
basic and higher order needs. Herzberg’s two factor theory demonstrates the importance of recognition and
responsibility as performance improvement factors. Vroom’s expectancy theory emphasis that individuals will

stay motivated when they believe that their efforts will lead to desired outcome.

Goal setting theory by Locke and Latham states the importance of setting clear, measurable, achievable and
challenging goals supported by regular feedback about the progress. Daily standup meetings, play an
important role in enhancing communication and team work. This helps to track the progress of tasks and

address issues to maintain momentum towards achieving the objectives.
As leaders, it is our responsibility to create an environment where everyone in the team feels motivated and

valued. Commitment, dedication, introspection and integrating established management theories in daily
practice helps to enable sustainable performance of the team and organisation.
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Kabir Pary

https://www.linkedin.com/in/kabir-pary

Digital transformation promises enhanced efficiency through technologies such as artificial intelligence,
cloud computing, and advanced analytics. Yet, technology adoption alone rarely secure lasting benefits. The
true differentiator lies in effective change management, which ensures that transformation initiatives
overcome resistance, minimise disruption, and accelerate employee proficiency with new tools.

Organisations that embed strong change management practices consistently achieve superior outcomes. By
aligning culture with transformation goals, they foster environments that encourage experimentation, data-
driven decision-making, and iterative improvement. Leadership plays a pivotal role in this alighment -
articulating a clear vision, celebrating digital milestones, and balancing efficiency with innovation. In today’s
remote and hybrid work models, transparent digital leadership communication is indispensable for

maintaining cohesion.

Core practices include communicating the rationale for transformation, engaging stakeholders, delivering
targeted training, and proactively addressing resistance through structured feedback. Such programmes not
only improve training completion rates but also help employees transition from familiar processes, like
spreadsheets, to integrated enterprise systems. Quantitative studies confirm that high-quality change
management amplifies the link between digital maturity and efficiency gains, ensuring that investments in
infrastructure and skills deliver maximum returns. Conversely, inadequate practices erode value, leaving

organisations with underutilised technologies and frustrated teams.

Indian institutions provide compelling examples. HDFC Bank, for instance, dismantled silos through cross-
functional teams and structured change initiatives, enabling rapid process efficiencies and stronger
customer outcomes. These cases highlight that transformation success is not merely technological - itis
cultural and behavioural.

For project management professionals, the message is clear: change management is not optional. Itis a

strategic imperative that safeguards investments, accelerates adoption, and ensures digital transformation
delivers enduring value across the organisation.

20 PMI Kerala INSIGHTS | Annual Newsletter | April 2026




Project

Al-Driven Project Management in Maritime Operations: Management

Institute.

From Gantt Charts to Generative Intelligence Kerala

Pranab Prabhakaran Nair

https://www.linkedin.com/in/pranabpnair

The Paradigm Shift

The project economy evolves from static Gantt charts and reactive fixes to Al-powered systems that learn
and adapt in real time. In maritime operations like drydocking and hull integrity programs, this shift prevents
costly delays cascading into millions in losses. Predictive models analyze multi-year data to forecast budgets
and schedules with 80-85% accuracy, empowering PMOs to secure capacity, negotiate contracts, and
safeguard margins proactively.

2 dds
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Digital Twin Orchestration

Digital twins transform drydocking by simulating block arrangements, repair sequences, and resource
allocation through loT sensors and machine learning. Shipyards achieve 20-30% reductions in docking time,
alongside 25-30% less downtime and 40% fewer rework incidents via autonomous anomaly detection.
These virtual replicas ensure safety, optimize multi-disciplinary access, and replace fragmented

spreadsheets with transparent, scalable planning.
Computer Vision Precision
Computer vision redefines risk management, detecting hull anomalies like corrosion pitting and weld

discontinuities with 90% precision—compressing weeks of manual surveys into 3-5 days. Systems generate

IACS-aligned reports, predict 3-5-year degradation, and feed prioritized worklists into schedules, eliminating

human fatigue bias and costly late discoveries.
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Real-Time Compliance Intelligence

Al engines map evolving IACS, IMO, and flag-state rules to live project data, automating audits into seamless
background processes. Proactive monitoring delivers 30-60 day violation alerts, full traceability, and cyber
resilience through encrypted flows and isolated compute environments—turning regulations into strategic
advantages.

Human-Al Collaboration

Al amplifies PMI professionals, who frame questions, curate data, and design ethical workflows. Success
metrics advance to zero-incident delivery, £5% predictive accuracy, and integrated teams with end-to-end
visibility.

Industry Recommendations

Shipyards should invest in digital twin infrastructure and hire Al talent—data scientists and ML engineers—to
operationalize predictive models. Shipping companies can adopt predictive maintenance platforms for 20-
25% efficiency gains and up to 50% reductions in unscheduled downtime. Classification societies must
develop Al audit frameworks and cybersecurity guidelines for maritime Al deployments. Maritime academies
should integrate Al and data science into naval architecture and marine engineering curricula, fostering Al-
literate professionals.

The Competitive Edge
Al-driven project management, fused with digital twins, predictive analytics, computer vision, and
compliance engines, delivers transformative gains: 30% less project downtime, 90% hull defect accuracy,

50% cuts in maintenance costs, and 100% proactive regulatory compliance. Organizations embracing these
today will lead smarter, safer, sustainable maritime fleets over the next decade.
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https://www.linkedin.com/in/aswin-anand-mechanical-engineer/
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Every project is unique in nature, due to its strategic value creation. Project sponsors always focus on

improving the effectiveness of assets being built, and the distinctive project outcomes to their organization.

In the current era of innovation and technology driven environment, projects should be designed to cater the
needs of sustainable development. For the projects to be successful, there should be a standard mechanism
in place to ensure the end result meets business objectives. This control mechanism works within an
integrated monitoring and assurance system of baseline scope, budget, schedule and quality. An ideal
operating model would have an intense framework of project delivery principles and methodologies.

While the construction projects shape our physical environment and contribute to infrastructure development
and energy security, the information technology projects upkeep digital innovation and transformation.

Project Management starts with effective planning, allocation of resources and cost, progress monitoring and
management reporting. In order to achieve strategic goals and enhance competitive advantage, the Project
Management Professionals have a lead role in serving the business community.

Notwithstanding the above, applicability of Project Management is not limited to the professionals, but also to
the executives from all walks of life, knowingly or unknowingly. Every project or an initiative commence with a
clear objective, ensuring all project team members and stakeholders are aligned with what needs to be
accomplished.
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CXO Meet 2025: Enabling Strategic Leadership Dialogue

PMI Kerala Chapter successfully hosted the 3rd Edition of the CXO Meet on 5th July 2025 at O by Tamara,
Thiruvananthapuram, bringing together over 80 C-level executives and senior leaders from industry,
government, and non-governmental organizations. As an exclusive, invite-only forum, the CXO Meet
continues to strengthen its position as a strategic platform for leadership dialogue, collaboration, and
knowledge exchange.

Launched in 2023 as part of the Chapter’s 20th anniversary, the CXO Meet has evolved into a high-impact
initiative that underscores the growing importance of project management in driving organizational strategy
and transformation. The 2025 edition focused on the shifting role of project leadership in navigating a
dynamic and uncertain business landscape, emphasizing agility, innovation, stakeholder-centricity, and
cross-industry collaboration as key enablers of sustainable success.

The event opened with a welcome address by Sreejesh Varier, Vice President, Operations, followed by
the Presidential Address by Akhila Gowrishankar, who highlighted the need for adaptive leadership and
the Chapter’s commitment to enabling meaningful change. A key highlight was the thought leadership
session by Prasanth Shanthakumaran, Partner at KPMG, on redefining organizational success in today’s
evolving environment, reinforcing the importance of value-driven and agile approaches.

Insights into the PMI South Asia Strategic Blueprint were shared by Amit Goyal ( Managing Director, PMI
South Asia) Anirudh Sharma, focusing on collaboration, capability building, and execution excellence.
The cross-industry collaboration session led by Srinivas B (HSBC) further emphasized the power of
integrated thinking and knowledge sharing in addressing complex challenges. Felicitation addresses by
Raghuchandran Nair (TCCI) and Sreekumar V (GTech) reinforced the importance of partnerships across
professional and institutional ecosystems.

The CXO Meet provided a trusted, closed-door environment for meaningful conversations, enabling
leaders to exchange perspectives and explore collaborative opportunities. The event concluded with a
networking dinner, strengthening relationships and setting the stage for future engagements.

Through this initiative, PMI Kerala Chapter continues to reinforce its role as a catalyst for leadership
dialogue and organizational transformation, building a vibrant ecosystem where strategy, leadership, and

execution excellence come together to drive impactful outcomes.
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WAVES 2025: PMI Kerala’s Flagship Annual Conference

WAVES 2025, the flagship annual conference of PMI Kerala Chapter, was successfully conducted at Le
Méridien, Kochi, bringing together 354 participants from across industry, academia, and the project
management community. The conference continues to serve as the Chapter’s premier platform for
knowledge sharing, professional collaboration, and recognition of excellence.

Centered around the theme “Embracing Uncertainty with Adaptive Certainty,” the conference
addressed the growing complexity faced by organizations and the need to maintain clarity in execution.
The sessions emphasized adaptability, resilience, and strategic alighment, highlighting the critical role of
project professionals in driving transformation in uncertain environments.

WAVES 2025 was thoughtfully designed to deliver a holistic learning experience through keynote
addresses, expert-led sessions, panel discussions, and interactive formats. The agenda enabled
participants to gain strategic insights from industry leaders, engage in practical learning through real-world
discussions, and benefit from cross-industry knowledge exchange.

A key enhancement this year was the introduction of the Pre-Conference Knowledge Series, which
expanded engagement beyond the main event. These sessions focused on Al-driven productivity,
organizational agility, and future-ready capabilities, enabling participants to build context and engage more
meaningfully during the conference.

One of the defining highlights was “InterferencE,” an interactive leadership panel that brought together
industry experts to discuss strategy, mindset, and technology trends shaping the project management
landscape. The conference also featured an energizer session by a professional stand-up comedian,
adding a unique experiential dimension and enhancing participant engagement.

The keynote sessions delivered valuable perspectives from distinguished speakers. Balagopal
Chandrasekhar spoke on managing in a volatile and uncertain world, emphasizing leadership mindset
and planning. Shinto Joseph shared insights on resilience and preparedness in a dynamic geopolitical
environment. Swati Jain presented practical approaches to Al-powered leadership for project managers.
Santhosh Jayaram highlighted the balance between purpose, agility, and sustainability. Loknath Behera
provided insights into executing large-scale infrastructure projects, while Gaurango Banerji focused on
collaborative innovation and industry engagement.

A maijor highlight of WAVES 2025 was the PMI Kerala Awards, which recognized excellence, innovation,
and impactful contributions across sectors. Evaluated by a distinguished global jury, the awards
celebrated organizations delivering outstanding value through effective project execution, sustainability,
and social impact.
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Social Project of the Year Award WI N N E R

Winner: HLL Management Academy
Runner-up: H&R Block India Pvt Ltd - n . \' Zh I ‘J N A
JRTA
Al Excellence Award - Service Industry
Winner: UST
Runner-up: H&R Block India Pvt Ltd
Al Excellence Award - Service Industry,
Innovative Manufacturing Project of the Year
Winner: Jobin and Jismi Private Limited
WIN N ER
Green Infrastructure Project of the Year
(Construction Industry)
Winner: Adani Vizhinjam Port Pvt. Ltd.
Runner-up: Asset Homes Pvt. Ltd.

Sustainability Project of the Year

Winner: HLL Management Academy WI N N E R

Runner-up: K-DISC

+ 9 t 0 =1 il 'r] r“‘ -\ r pr .
Project of the Year — Small Qz" L > 1 4 iy
Winner: K-DISC '

Runner-up: H&R Block India Pvt Ltd

Project of the Year — Medium
Winner: Bharat Petroleum Corporation Ltd.
Runner-up: H&R Block India Pvt Ltd

Project of the Year — Large
Winner: Adani Vizhinjam Port Pvt. Ltd.
Runner-up: K-DISC
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WINGS 2025: PMI Kerala Academic Conclave

WINGS 2025, the annual academic conclave of PMI Kerala Chapter, was successfully conducted on 1st
November 2025, bringing together 150 students from 12 institutions for a day of immersive learning,
collaboration, and innovation. As a student-focused initiative, WINGS continues to play a vital role in nurturing
future project management professionals and strengthening the connect between academia and industry.

The conclave created a dynamic platform for students, professionals, and industry experts to engage, exchange
ideas, and gain exposure to real-world project management practices. The event commenced with a keynote
address by Prof. Manoj B.S. on “Future Skills for Engineers and Managers 2030,” highlighting the need for
adaptability, interdisciplinary thinking, and continuous learning in an evolving professional landscape. A
felicitation message from PMI South Asia, delivered by Anwesha Majumder, further emphasized the importance
of academic engagement in building future talent.

A key highlight of WINGS 2025 was its activity-based learning approach, designed to provide a more engaging
and hands-on experience. The Innovation HackSprint stood out as a flagship segment, encouraging students to
collaboratively ideate and develop solutions in a competitive environment, fostering creativity, teamwork, and
problem-solving skills.

The event also featured focused breakout sessions that combined foundational knowledge with exposure to
emerging technologies. The Project Management Kick-Off Workshop by Dileep Viswanathan introduced core
concepts and practical approaches, while the Google Gemini Workshop by Sooraj S and Aravindh S from ICT
Academy of Kerala provided insights into Al tools and their real-world applications. These sessions ensured
alignment between academic learning and industry expectations.

Student engagement was further strengthened through competitions that recognized innovation, research, and
excellence.

WINGS 2025 Awards and Recognitions

Best Student Project
o Winner: Digital Streetlight Management System — Team from Digital University of Kerala
. Runner-up: Smart Traffic Management System — Team from Digital University of Kerala
Best Paper Presentation
o Winner: NutriSprout: A Human-Centric Digital Platform for Sustainable Livelihood and Community
Empowerment

. Runner-up: Age-Centric Workplace Design: Bridging Generational Gaps in Employment via Digital
Human Modelling
Best Faculty Award
o Winner: Mr. Arun K. Varghese, Saintgits College of Engineering
o Runner-up: Mr. Pradeep Kumar K, Digital University Kerala
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	President’s Message
	Akhila Gowri Shankar President, PMI Kerala Chapter
	PMI Kerala Chapter has always carved a special place within the PMI South Asia Region through a rich blend of member engagement activities, professional development opportunities, and fulfilling volunteering experiences—whether through chapter events or by giving back to the community. As President of this vibrant chapter, I am proud to share that Financial Year 2025–26 has been especially significant. It has been a milestone year, as we crossed the mark of 2,000+ strong members, further strengthening our position as a dynamic and growing professional community.  This includes a unique 100 PMI + PMIK Student Memberships from CUSAT School of Management Studies!
	I am deeply grateful to the chapter leadership and our members for the trust placed in me and for giving me the honour of serving as the first woman President of PMI Kerala Chapter. This is not just a personal milestone, but a reflection of the chapter’s commitment to inclusivity, diversity, and progressive leadership. The achievements of the past year clearly reflect our collective strength, shared vision, and dedication to building a vibrant and impactful project management community in Kerala and beyond.
	Our membership growth is a testament to the increasing relevance of project management across industries and to the confidence our members place in PMI Kerala Chapter as a platform for learning, collaboration, and career advancement. As more professionals and students recognize the value of structured project management, our chapter has become a trusted home for knowledge, networking, and leadership development.
	This year, our chapter received notable recognition at the regional level. PMI Kerala Chapter was honoured with the “Be Welcoming Award” at the Asia Pacific South Asia Leadership Institute Meeting (APSA LIM) 2025 in Manila, acknowledging our culture of openness and our efforts to ensure every member and volunteer feels valued. We also secured the second runner-up position for the “High Performing Board Award 2025” at the All Chapters Leaders Meet (ACLM) 2025 in Hyderabad, with a special focus on member engagement and retention. This is a proud endorsement of our governance and member-centric approach.
	Our leadership team actively participated in several key PMI South Asia and global events, including the PMI Global Summit Series in Manila, the PMI South Asia Conference 2025 in Hyderabad, the Global Summit at Phoenix, and the President’s Meet in Dubai in January 2026. These forums enabled us to engage with PMI global leadership, exchange ideas with peers from other regions, and bring back best practices that have enriched our local initiatives and strengthened our alignment with PMI’s global vision.  Our leadership also enabled a student club member from Digital University of Kerala, sponsored by PMI, to present a paper at the APSA LIM at Manila, on the latest AI enabled Audio Books Project by DUK students as part of PMI Kerala Chapter’s social outreach.
	Continued on next page...


	President’s Message
	Continued from previous page...
	On the home front, our flagship events continued to be the cornerstone of our engagement efforts. WAVES 2025, the 15th edition of our annual project management conference, remained a powerful platform for thought leadership and cross-industry collaboration. CXO Meet 2025, the 3rd edition of our premium C-Suite leadership connect, further strengthened our positioning within the leadership ecosystem. At WAVES 2025, the unique interactive panel “InterferencE” added a distinctive experiential dimension, alongside other insightful sessions.
	The PMI Kerala Awards 2025, held as part of WAVES, continued to gain recognition as a prestigious benchmark for project team excellence. Nominations from eminent organizations such as ISRO, Adani Vizhinjam Port Pvt. Ltd., FACT, Bharat Petroleum, KDISC, HLL Management Academy, UST, EY, and H&R Block reaffirmed the credibility of our awards program and highlighted the maturity of project management practices in the state.
	WINGS 2025, the 7th edition of our Academic Conclave, showcased our commitment to nurturing next-generation leadership. By offering students and emerging professionals experiential learning opportunities and exposure to industry practices, WINGS helped bridge the gap between academia and industry. New formats such as activity-based sessions and the HackSprint reflected our willingness to innovate and adapt to evolving learning needs.
	EMPOWER 2025, where new members were addressed by a global volunteer, was a resounding success. The continued success of Smartference highlighted the value of consistent, localized engagement, with monthly C-Suite talks, in-person networking, and a much-appreciated member badging ceremony for newcomers. Our virtual New Member Induction programs provided a structured platform for new members to meet the chapter leadership, understand our activities, and explore volunteering opportunities.
	At the heart of all these achievements lies one of our greatest strengths: our volunteer community. Their dedication, passion, and professionalism have been instrumental in designing and delivering high-quality programs, while cultivating a culture of leadership, ownership, and collaboration. The in-person Volunteer Meet, featuring an inspiring journey from a founder chapter leader now serving as a global volunteer, was especially motivating.  The quarterly Star Volunteer Recognitions promoted the volunteers to log their volunteer hours in VEP, which otherwise were missed.
	In addition to professional development sessions, last year two unique activities were started. PMP Success Stories, an engaging discussion to unravel the PMP exam preparation tips motivated many to complete the certifications.  PMP in 50 days had trainers and chapter volunteers signed up to support with a structured learning curriculum and practice sessions / mock tests, thus enabling the participants to schedule and face the exam with confidence and ace the PMP certification.
	Continued on next page...


	President’s Message
	Continued from previous page...
	Chapter had the largest number of 9 Student Clubs in the South Asia Region and all their members were effectively engaged through chapter academic outreach initiatives.  Our impact extended beyond the professional community into society at large.  Chapter continued to contribute to UNSDGs through outreach and social impact initiatives in education, sustainability, and inclusivity. We have demonstrated that project management can be a powerful enabler of positive societal change.
	We were proud to support regional initiatives of the Women Engagement Committee, co-hosting events with other South Asia chapters and organizing sessions to promote diversity and gender inclusion. Our volunteers contributed to the Social Media Task Force for regional events, amplifying the reach of PMI’s programs. Collaboration remained a key theme, with WhizTalks conducted jointly with PMI Lakeshore Ontario Chapter, an association with Toastmasters for communication and leadership development, and partnerships with PMOGA, KKEM, ICT Academy, Christ University, Let Us Dream, and UST opening new avenues for learning and networking.
	Looking ahead, the chapter leadership remains committed to strengthening our knowledge ecosystem, enhancing member experience through high-impact offerings, deepening academic and industry partnerships, and leveraging emerging technologies to deliver greater value. I extend my sincere gratitude to our Board of Directors, volunteers, members, partners, and sponsors for their unwavering support. Together, as one PMI Kerala community, we will continue to shape a future where project management drives excellence, innovation, and meaningful impact across organizations, industries, and society.
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	From AI Capability to AI Outcomes: The Project Manager’s New Mandate
	Abood Fazil https://www.linkedin.com/in/aboodfazil/
	Artificial intelligence is rapidly becoming embedded in enterprise platforms—from service management and analytics to automation and decision support. Yet many organizations are discovering a critical reality: deploying AI capabilities is far easier than delivering meaningful outcomes from them. Across large digital transformation programs, the challenge rarely lies in the technology itself. Modern AI-enabled platforms can summarize incidents, identify operational patterns, and automate repetitive tasks with remarkable efficiency. However, these capabilities do not automatically translate into improved operational performance.
	In enterprise environments where AI-enabled service management platforms are being implemented, organizations often discover that technical capability alone does not guarantee adoption. Without clear governance models, defined accountability structures, and measurable value metrics, AI insights remain underutilized. This dynamic is quietly reshaping the role of the project manager.
	Traditionally, project management has focused on delivering scope within schedule and budget. In AI-driven transformation initiatives, however, success depends on something broader: aligning intelligent technologies with operational processes, gover-nance frameworks, and leadership decision-making.
	Project leaders must increasingly bridge the gap between technical teams building AI capabilities and business stakeholders responsible for
	operational outcomes. This requires not only delivery discipline but also a deep focus on adoption, change enablement, and measurable value realization.
	As organizations accelerate their digital transformation journeys, the most successful AI initiatives will not be those with the most advanced algorithms. They will be the ones guided by strong project leadership that ensures intelligent capabilities are integrated into everyday decision-making and operational workflows.
	In the emerging AI era, project managers are no longer just delivery coordinators—they are becoming orchestrators of value.
	AI, DATA, AND DIGITAL TRANSFORMATION IN PM


	From Assistant to Co-Founder:  How AI is Redefining the PM Role
	Shaz Mohamed Paravakkal https://www.linkedin.com/in/shazmohamed/
	The job title says Project Manager. But if you're still spending most of your week coordinating rather than creating, you may already be a step behind. AI didn't just change how we manage projects. It changed what a PM is capable of becoming.
	When AI tools like Cursor and Claude Code transformed what a single engineer could do, the bottleneck didn't disappear. It moved upstream. The critical constraint was no longer writing code. It was deciding what to build. Y Combinator recognised this immediately, putting out a call for founders to build a "Cursor for Product Managers": an AI that converts customer feedback directly into shippable tasks, eliminating the PRD, the Jira ticket, and the handoff entirely. Teams I know are already ditching Jira for leaner tools like Linear, and the pace of that shift is only accelerating.
	Developers working with AI are shipping ten times faster than before. You no longer need a large team or a large budget to bring an idea to life. More importantly, weeks spent writing documents trying to describe what you mean can now be replaced by a working prototype built in hours. Put it in front of a client and simply ask: is this what you had in mind? That single shift changes the entire conversation between PMs and stakeholders.
	Working with product-building startups across India and the GCC, I've watched lean founding teams move faster than funded companies three times their size. Younger ecosystems, leaner structures, & ambitious roadmaps have made the full-cycle PM
	not  just desirable but necessary. And the barrier to becoming one has never been lower. You don't need a computer science degree. You need curiosity, the right tools, and the willingness to build before you feel ready.
	AI handles the science. The patterns, the predictions, the grunt work. What it cannot do is walk into a room and know which problem is actually worth solving. That judgment, that instinct, that taste are the PM's last and most powerful edge. The future belongs to those who build with AI, and lead with the one thing it still cannot replicate.
	AI, DATA, AND DIGITAL TRANSFORMATION IN PM


	Project Manager as a Digital Twin:  Reclaiming Time, Elevating Impact
	Yogesh Nair https://www.linkedin.com/in/yogeshnair/
	Project environments today are increasingly complex, interconnected, and fast‑moving. The scarcest constraint is no longer budget or tools—it is human attention. Too often, project managers spend their energy curating information instead of leading outcomes.
	Agentic AI marks a turning point. By designing project‑aware digital twins, project managers can delegate repetitive cognitive work—without surrendering accountability or judgment. These AI agents are trained on project artifacts, operating rhythms, decision frameworks, and communication patterns. They continuously observe delivery signals, synthesize data from schedules, RAID logs, and action trackers, and draft insights that would otherwise consume hours.
	This shift directly strengthens the PMI Talent Triangle®.
	Ways of Working are enhanced as AI automates delivery mechanics—status reporting, meeting preparation, and governance packs—supporting adaptive and hybrid execution.
	Power Skills are amplified by reclaiming time for sense‑making, stakeholder trust, empathy, and influence—the human capabilities that determine success.
	Business Acumen is elevated as AI surfaces progress against outcomes, value realization, and strategic intent, helping connect delivery to enterprise priorities.
	The future of project management is not about working with AI. It is about designing AI to work for humans—enabling adaptive governance, resilient delivery, and human‑centered leadership. Agentic AI does not replace project leadership; it creates the space for it.
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	The Behavioral Realities of Buying AI
	Sivakumar S P https://www.linkedin.com/in/sivakumarnair/
	Artificial Intelligence is now at the center of many digital transformation initiatives. Organizations are investing heavily in AI-driven analytics, automation, and decision-support systems with the hope of improving efficiency and competitiveness. Yet the decision to adopt enterprise AI is rarely based on technical capability alone.
	From my experience working on enterprise technology initiatives over the past two decades, one pattern appears again and again. Organizations do not choose technology purely on technical merit. Decisions emerge through a complex internal process shaped by people, interests, and organizational culture. The same dynamics are now visible as firms evaluate and adopt AI solutions.
	Three behavioral realities often shape how AI is evaluated and adopted.
	The Trust Gap: Many stakeholders remain cautious about so-called “black box” algorithms. The concern is not only whether the system works, but whether it may reduce professional judgment or shift decision authority. Building trust, therefore, becomes as important as demonstrating technical accuracy.
	The Political Inertia: Enterprise technologies frequently redistribute influence within teams and departments. When new systems change how decisions are made, they can quietly challenge existing roles and power structures.  Resistance may therefore arise even when the technology itself is sound.
	The Hype Bias: Organizations often feel strong pressure to appear AI-driven. Industry narratives and vendor marketing can create urgency to adopt AI before the organization has clearly defined the business value it expects to achieve.
	For project professionals, this offers an important reminder. Implementing AI is not only a technology deployment exercise. It is also a behavioral and organizational challenge. Project managers who recognize these behavioral dynamics are far better positioned to guide successful digital transformation.
	Technology may drive transformation, but people ultimately decide whether it succeeds.
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	AI, Data & Digital Transformation in Project Management: Practical Applications
	Riaz Ahamed Abdul Basith http://www.linkedin.com/in/riazahamedab
	Artificial intelligence, data analytics, and automation are reshaping project management by shifting the discipline from reactive control to proactive, insight-driven decision-making. As organizations face increasing complexity, these technologies offer project managers tools to improve accuracy, speed, and strategic impact.
	One of the most powerful applications of AI in project management is predictive analytics. By analyzing historical project data - such as timelines, budgets, risk logs, and resource performance - AI models can forecast delays, cost overruns, and potential bottlenecks before they occur. This enables project managers to take preventive action rather than respond after issues escalate. Machine learning also supports smarter risk management, automatically identifying patterns that indicate emerging risks and recommending mitigation steps.
	Automation enhances productivity by eliminating repetitive administrative tasks. Tools can automatically update schedules, generate progress reports, track deliverables, and send alerts when activities fall behind. This frees project teams to focus on value-adding activities such as stakeholder engagement and problem-solving. Intelligent resource-allocation systems further optimize team assignments by matching skills, availability, and workload to project needs.
	Meanwhile, data-driven dashboards have transformed project visibility. Real-time analytics give leaders an integrated view of performance across timelines, budgets, quality metrics, and team productivity. With cloud-based platforms, distributed teams can collaborate seamlessly, ensuring that decisions are made with consistent, accurate data.
	AI-powered assistants are also emerging as everyday tools for project managers. These virtual copilots can summarize meetings, extract action items, generate project documentation, and even simulate “what-if” scenarios to support planning.
	As digital transformation accelerates, project managers who embrace AI, analytics, and automation will not only improve execution but also elevate their role to strategic advisors. The future of project management is not about replacing human judgment. It is about enhancing it with intelligent, data-driven support.
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	Rethinking SaaS Delivery Models: A PMBOK Perspective in the Age of Agentic AI
	Anish Mohan https://www.linkedin.com/in/anishmohan
	Many SaaS applications still operate with delivery models designed for stable requirements, fixed roadmaps, and human-only execution. PMBOK emphasizes adaptability, systems thinking, and continuous value delivery, yet traditional SaaS models depend heavily on manual handoffs, slow feedback loops, and reactive planning. In an environment shaped by rapid change, these models struggle to deliver sustained value.
	Agentic AI highlights this gap. An Agentic AI system can work toward a defined goal with limited supervision - planning work, executing tasks, monitoring outcomes, and adapting based on feedback. For example, an AI agent can take a well-defined user story, derive acceptance criteria, generate test cases, implement code, and validate results. Humans remain accountable for setting intent, managing risks, and approving outcomes. This approach aligns closely with PMBOK principles such as stewardship, value focus, and effective governance.
	Industry leaders reinforce this shift. NVIDIA CEO Jensen Huang describes a future where traditional SaaS evolves into Agentic-as-a-Service, delivering specialized AI agents that act on behalf of users to accomplish complex tasks. Similarly, Microsoft CEO Satya Nadella has stated that conventional SaaS and CRUD-based applications are giving way to AI-driven platforms, where agents manage workflows and business logic directly.  These perspectives signal a fundamental change—not just in technology, but in how value is delivered.
	From a PMI perspective, this requires a change in leadership mindset. Project and product leaders must move away from managing individual tasks and tools, and instead focus on outcomes, benefits realization, and governance. Agentic AI supports continuous planning, early risk detection, and faster feedback, enabling more adaptive delivery models.
	Leadership Callout – PMI Takeaways
	Lead with intent and outcomes, not features or tasks
	Strengthen governance, rather than controlling execution
	Enable adaptive delivery models, where AI agents and humans work together
	SaaS is not obsolete—but SaaS delivery models that ignore Agentic AI are increasingly misaligned with PMBOK’s value-driven, adaptive vision.
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	The AI-Ready Leader: Beyond Toolsets to Value-Driven
	Manoj S T https://www.linkedin.com/in/manojsekharan/
	As AI shifts from a futuristic concept to a daily operational reality, the role of the project professional is being fundamentally redefined. With 15 years in the IT industry transitioning from technical engineering to portfolio management I have observed that the most resilient projects are not those with the most advanced tools, but those led by individuals who can bridge the gap between machine efficiency and human intuition.
	In an AI-driven world, "Resilient Governance" is no longer just about following a static framework; it is about adaptive leadership. While AI can automate task tracking, resource allocation, and predictive reporting, it cannot replace the nuanced judgment required to navigate complex stakeholder emotions or ethical dilemmas. As leaders, we must move from being "process coordinators" to "value architects," using data-driven insights to inform our decisions without losing the "human-centered" touch that builds trust.
	The future of our profession depends on our ability to stay ahead of this curve. By leveraging analytics for transparency and AI for operational speed, we free ourselves to focus on what truly matters: strategic alignment and team empowerment. As we look toward the future, let us ensure that our technical advancements remain grounded in the fundamental principles of quality, accountability, and empathetic leadership.

	Building the Grid of Tomorrow:
	AI-Augmented Leadership in Transmission Line Projects
	Bridging the PMI Talent Triangle® — One Data Point at a Time
	The transmission line construction professional who embraces AI and digital tools is not simply upgrading their toolkit — they are holistically evolving across all three talent dimensions, becoming the well-rounded, future-ready project leader that PMI envisions.
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	Change Management:
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	From Gantt Charts to Generative Intelligence
	Every project is unique in nature, due to its strategic value creation. Project sponsors always focus on improving the effectiveness of assets being built, and the distinctive project outcomes to their organization.
	In the current era of innovation and technology driven environment, projects should be designed to cater the needs of sustainable development. For the projects to be successful, there should be a standard mechanism in place to ensure the end result meets business objectives. This control mechanism works within an integrated monitoring and assurance system of baseline scope, budget, schedule and quality. An ideal operating model would have an intense framework of project delivery principles and methodologies.
	While the construction projects shape our physical environment and contribute to infrastructure development and energy security, the information technology projects upkeep digital innovation and transformation.
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